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BUSINESS DEVELOPMENT INDICATORS 31 Dec 2024 31 Dec 2023 Change (%)
Total assets €m 92,917 84,800 9.6
Asset management volume €m 394,132 357,730 10.2
Deka certificate volume €m 21,724 23,216 -6.4
Total of asset management volume and Deka certificate volume €m 415,856 380,947 9.2
Number of securities accounts thousand 5,704 5,477 4.1
2024 2023
Asset management net sales €m 13,949 -11,958 216.7
Gross certificate sales €m 14,973 17,664 -15.2
Total sales €m 28,922 5,707 (> 300)
PERFORMANCE INDICATORS
Total income €m 2,218.0 2,282.9 -2.8
Total expenses €m 1,325.8 1,311.3 1.1
Economic result €m 892.2 971.5 -8.2
Total of profit or loss before tax €m 964.3 1,107.2 -12.9
Return on equity before tax (balance sheet) % 13.9 15.8 —-1.9%-Points
Cost/income ratio % 59.2 54.4 4.7%-Points
RISK INDICATORS-NORMATIVE PERSPECTIVE 31 Dec 2024 31 Dec 2023
Own funds €m 7,448 7,230 3.0
Risk-weighted assets €m 30,814 30,486 1.1
Total capital ratio % 24.2 23.7 0.5%-Points
Common Equity Tier 1 capital ratio % 19.8 19.2 0.6%-Points
Leverage ratio % 8.2 9.2 -1.0%-Points
MREL Ratio (RWA based) % 53.2 54.1 —0.8%-Points
MREL Ratio (leverage ratio exposure based) % 20.0 23.5 —3.4%-Points
Subordinated MREL requirements (risk-weighted assets based) % 37.5 37.7 —-0.1%-Points
Subordinated MREL requirements (leverage ratio exposure based) % 14.1 17.9 -3.8%-Points
Net Stable Funding Ratio (NSFR) % 117.9 120.9 —2.9%-Points
Liquidity Coverage Ratio (LCR) % 192.0 209.0 -17.0%-Points
RISK INDICATORS-ECONOMIC PERSPECTIVE
Risk appetite €m 4,500 4,300 4.7
Total risk €m 2,601 2,553 1.9
Utilisation of risk appetite % 57.8 59.4 —1.6%-Points
RATING LONG-TERM (SHORT-TERM)
Moody's Aal (P-1) Aa2 (P-1)
Standard & Poor's A (A-1) A (A-1)
SUSTAINABILITY RATING
MSCI ESG A A
ISS ESG C (Prime) C (Prime)
Sustainalytics 16.3 Low Risk 16.9 Low Risk

Moody's ESG Solutions

55/100 Robust

55/100 Robust

KEY EMPLOYEE FIGURES

Number of employees

5,727

5,492

4.3

Number of active employees

4,971

4,702

5.7

Due to roundings, numbers and percentages presented in this report may not add up precisely to the totals provided.
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Foreword by the Board of Management

Dear shareholders and investors,

2024 was a year of political, social and technological upheaval. We are halfway
through a decade of transformation and it is increasingly important in such a
challenging environment to involve people and safeguard their prosperity. Deka
is making a key contribution here. It is our job to protect and grow the assets
entrusted to us. This is based on a stable, future-viable business model, which
we demonstrated once again last year.

We achieved our fourth-highest economic result in company history, of €892m,
which was significantly above the average of the past decade. We generated

a return on balance sheet equity before tax of 13.9% for our owners, and the
Common Equity Tier 1 capital ratio rose to 19.8%. Deka is on stable and resilient
footing, and is in a position to raise the necessary funds to invest in the expan-
sion of the business model itself.

The high quality of our products and services was independently confirmed
once again in 2024. Deka Investment was named best investment company in
the two most distinguished benchmark tests in the market in early 2025. This
double win serves as particular recognition of the fruitful efforts of our staff,
and as motivation to continue generating positive results for our shareholders.

Total sales increased to €28.9bn in 2024 thanks to the expert advice provided

at the savings banks and the tailwind from the positive global stock market
trend. The main contributor, in addition to the positive sales of €3.2bn to institu-
tional customers, was retail customer business, with sales of €25.7bn, of which
€20bn was attributable to retail investors. We saw considerable growth in both
lump-sum investments in funds and investment savings plans, with an increase
in the latter of 583,000 — more than twice that of 2023 - to around 8.2 million.
This forms a very good basis for our business. Customers continued to favour
Deka’s open-ended real estate funds, despite the challenges in the real estate
markets, because they acknowledge their good quality. Net sales of open-ended
real estate funds amounted to €350m.

The Private Banking & Wealth Management segment contributed almost €6bn to
the high sales in the retail customer business. This increase to significantly higher
sales compared to the previous year shows that the reorientation of the segment
two years ago paid off. As of the start of this year, we were managing assets
from funds and certificates in the amount of approximately €57bn, making us
the largest private banking provider in the Sparkassen-Finanzgruppe.
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We are maintaining the speed of change with respect to megatrends. Customer
needs and requirements are also changing at an accelerating pace as digitalisation
progresses. Deka has positioned itself as a pioneer of innovation within the
Sparkassen-Finanzgruppe for the benefit of its customers, by constantly working
on the performance of its business model. As in the preceding years, we invested
more than €100m in digitalisation, innovation and new technology across the
Deka Group in 2024. We aim to digitalise the entire value chain in the securities
business, which will give the savings banks a competitive edge and provide
simple and bespoke investment solutions for end customers.

We not only invest in technology, we also invest in people. Our employee
headcount has increased by around 1,000 since the decade began, roughly
one-quarter of whom joined us last year. Our employee satisfaction has been
consistently high for years, with the last survey showing a level of around 90%.
We invest a great deal in ensuring that our employees are willing and able to
accept change, for the benefit of our customers. Flexibility, innovative spirit
and agility are basic skills in an ever-accelerating world.

The transformation is an immense challenge for our economy, society and

each individual — but also a great opportunity to play an active role in shaping
the future. For us, transformation means looking at precisely where change is
worthwhile and where it is necessary. But it also means living up to the values
that Deka stands for. We and the savings banks strive to achieve positive results
for our customers and provide our employees with an innovative and secure
working environment.

Sincerely,
,:;7/ %A { éc e
Dr. Georg Stocker Dr. Matthias Danne Birgit Dietl-Benzin
7
iou#» %27%
/
Daniel Kapffer Torsten Knapmeyer Martin K. Mdller
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Report of the Administrative Board
for the 2024 financial year

During the reporting year, the Administrative Board and its committees carried
out the duties assigned to them by law, the Bank’s statutes and its rules of
procedure. The members of the Administrative Board and its committees regu-
larly advised the Board of Management on management issues and oversaw
proper conduct of the Bank's affairs by the management. They were involved
in all fundamentally significant decisions regarding the company.

Key issues of Administrative Board meetings

A total of four ordinary meetings took place in the reporting year, during
which the Board of Management informed the Administrative Board about the
Bank’s current business trends and profit performance, its risk position and the
Deka Group's strategic direction.

The Board of Management reported on the business and risk strategies and
discussed these with the Administrative Board in the meetings. The Administra-
tive Board approved the medium-term plan for the years 2025 to 2027 that was
prepared on this basis and submitted by the Board of Management. The reports
on the activities of Audit and Compliance, along with the remuneration report
for the 2023 financial year, were also submitted to the Administrative Board.

The Administrative Board was provided with regular reports about the implications
of developments in the international capital markets for the Bank'’s earnings,
liquidity and risk position, as well as management measures taken by the Board
of Management. The situation on the international real estate markets, the result-
ing effects on DekaBank’s real estate financing portfolio and the real estate fund
business also remained focal points in 2024. Moreover, the Administrative Board
addressed the status of ongoing projects and regulatory issues, took decisions on
Board of Management matters and made recommendations regarding elections
to the Administrative Board.

Supervisory matters were a further priority of the Administrative Board's work

in 2024. At the Administrative Board meeting on 21 March 2024, representatives
from ECB Banking Supervision explained the contents of the 2023 SREP decision
(“Supervisory Review and Evaluation Process”) for the Deka Group and discussed
it with the Administrative Board.

Between meetings, the Board of Management informed the Administrative Board
in writing of any significant events. Important topics and pending decisions were
discussed regularly between the Chairman of the Administrative Board and the
Chairman of the Board of Management.
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The Administrative Board also held two extraordinary meetings in 2024. At one
of these meetings, the Administrative Board addressed deliberations of the
Board of Management on a matter relating to an equity investment, and in this
context also discussed options for modernising and refining the technical platform
for DekaBank custody accounts. The other extraordinary meeting concerned

ECB Banking Supervision proposals regarding the work and composition of the
Administrative Board.

The Administrative Board also held two training events in financial year 2024, on
the topics “Practical examples of digital assets” and “Artificial intelligence — the
basics and practical application examples”.

The Administrative Board and its committees observed the rules on the
handling of conflicts of interest. If Administrative Board members were exposed
to a possible conflict of interest regarding individual matters, they did not take
part in the discussion or vote on the topic concerned. The same applied to
committee members.

Administrative Board Committees

The Administrative Board has a General and Nominating Committee, a Remu-
neration Supervision Committee, an Audit Committee and a Risk and Credit
Committee. The committees are made up of the members of the Administra-
tive Board. They support the work of the Administrative Board and carry out
preparatory work on the issues and resolutions to be discussed in the main
Board meetings. The committees’ duties are specified in the Administrative
Board'’s rules of procedure.

The General and Nominating Committee held four ordinary meetings in 2024,
focusing primarily on the business model and the strategic development of the
Deka Group. Another focus of its work again in 2024 was on matters relating
to the Board of Management, including contractual and remuneration arrange-
ments. The committee also conducted preparatory work for the Administrative
Board'’s discussions on supervisory matters. An extraordinary meeting of the
Committee was also held in this regard in 2024, concerning the proposals of
the ECB Banking Supervision on the work and the composition of the Adminis-
trative Board. This meeting was held in advance of the aforementioned Admin-
istrative Board meeting.

The Remuneration Supervision Committee met four times in the reporting year.
It discussed the remuneration report and the remuneration supervision report
for 2023, gave consideration to whether the remuneration systems for the
Board of Management and employees were set up appropriately and prepared
resolutions on Board of Management members’ remuneration and targets.
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The Audit Committee held four ordinary meetings in 2024. It conducted a
detailed review of the annual financial statements and consolidated financial
statements. It monitored the requisite independence of the auditor, Deloitte,
and the quality of the audit, discussed and approved the additional services
performed by the auditor, and engaged the auditor to perform the audit based
on the key audit priorities established. In addition, the committee concluded
the fee agreement for the auditor.

The Audit Committee extensively reviewed the Deka Group’s financial account-
ing. It obtained reports on the audit activities of supervisory authorities, external
auditors, Internal Audit and Compliance, and on the resulting action to be
taken. The committee discussed the report on the internal control system (ICS)
and its effectiveness, the annual reports on outsourcing management, and of
the Data Protection and Information Security Officers, as well as the Sustain-
ability Report in accordance with the new European Sustainability Reporting
Standards (ESRS) in preparation for implementation of the Corporate Sustain-
ability Reporting Directive (CSRD).

The members of the Risk and Credit Committee met four times during the
reporting year. At its meetings, the committee held in-depth discussions on
DekaBank’s risk situation, particularly in relation to the potential impacts of
geopolitical tensions. This examination included counterparty, market price,
liquidity and operational risks in this context. These risks also encompass legal
and reputational risks as well as risks arising from guarantee commitments in
relation to pension products.

Other key areas discussed by the Risk and Credit Committee were the risk
strategies, the implementation of the requirements of the ECB Guide on
climate-related and environmental risks and the Digital Operational Resilience
Act (DORA), the update to the recovery plan and other work on the resolution
plan to be prepared by the relevant resolution authorities.

In its capacity as a loan approval body, the committee passed relevant resolu-
tions and familiarised itself with the risk position in the lending business. In the
context of potential default risks resulting from geopolitical crises and difficult
global economic conditions, it received detailed reports and explanations on
the development of loan portfolios, on the estimated risks for relevant expo-
sures and selected counterparties in the capital markets business, and on the
risk provisioning measures taken. At its meetings, the committee regularly
discussed the risk situation in the real estate financing portfolio, particularly
with regard to the development of collateral value, risk provision requirements
and follow-up financing risk.

The Risk and Credit Committee also discussed the business focus in the lending
business with the Board of Management.
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The work of the DekaBank Security Operations Centers (SOC) on preventing
cyber risks was presented to the Audit Committee and the Risk and Credit
Committee during a joint on-site visit.

The committees’ chairs or deputy chairs regularly reported to the Administra-
tive Board on the results of the discussions held by the respective committee.

Audit and approval of the annual financial statements and
consolidated financial statements for 2024

The Shareholders’ Meeting of DekaBank appointed Deloitte GmbH Wirtschafts-
prifungsgesellschaft (Deloitte) as the auditor for financial year 2024. Deloitte
audited DekaBank’s 2024 financial statements and management report, as well
as the consolidated financial statements, notes and Group management report,
and issued an unqualified audit opinion on them.

The financial statements were provided to the members of the Administrative
Board, along with Deloitte’s reports. The auditor attended both the correspond-
ing meetings of the Audit Committee and the accounts meeting of the Adminis-
trative Board held today. The auditor reported on the findings of their audit

and provided additional information where required. The Administrative Board
took note of the auditor’s findings and, following its own examination,

raised no objections.

The Administrative Board approved the 2024 financial statements and submitted
a proposal to the Shareholders’ Meeting regarding the appropriation of accumu-
lated profit. The Administrative Board additionally approved the consolidated
financial statements for 2024.

The Administrative Board also discussed the consolidated non-financial statement
(consolidated sustainability statement) and the DekaBank non-financial statement
for financial year 2024, which form part of the Group management report of
Deka Group and the management report of DekaBank, respectively. The auditor
Deloitte was also engaged to perform a limited assurance engagement on the
consolidated sustainability statement. No matters came to Deloitte’s attention
that could cause it to believe that the consolidated sustainability statement is

not prepared, in all material respects, in accordance with the requirements of

the CSRD and Article 8 of Regulation (EU) 2020/852, sections 315b and 315c

of the German Commercial Code (Handelsgesetzbuch, HGB) to prepare a non-
financial statement. Following its own examination, the Administrative Board
also raised no objections.
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Changes to the Board of Management and Administrative Board
There were no changes in the composition of the Board of Management in
the reporting year.

In the course of 2024, Mr Jirgen Schafer, Mr Peter Schneider, Mr Michael Brauer,
Mr Thomas Mang and Mr Edwin Quast left the Administrative Board. Newly
elected or appointed to the Administrative Board were Ms Marion Blume (Chair-
woman of the Staff Council, DekaBank Deutsche Girozentrale), Dr Matthias Neth
(President of the Savings Banks Association Baden-Wurttemberg), Mr Cord
Bockhop (President of the Savings Banks Association Lower Saxony), Mr Christoph
Helmschrott (Chairman of the Management Board of Sparkasse Passau) and

Mr Ulrich Lepsch (Chairman of the Management Board of Sparkasse Spree-Neil3e).
As of 1 July 2024, Mr Mang was succeeded by Mr Michael Breuer as second
Deputy Chairman of the Administrative Board and Mr Walter Strohmaier as
Chairman of the Risk and Credit Committee.

The Administrative Board would like to thank all members who left the Board for
their valuable work and the constructive support they provided to DekaBank and
its Board of Management.

Supervision of DekaBank is exercised by the Federal Minister of Finance.

The Deka Group performed very well in the 2024 financial year, despite con-
siderable geopolitical and global economic headwinds, and proved the stability
of its business model even in this difficult market environment. This reflects
the successful work of the Board of Management and of the Deka Group'’s
employees. The Administrative Board would like to express its thanks and
appreciation for the great commitment they have demonstrated.

Frankfurt am Main, 3 April 2025

The Administrative Board

Prof. Ulrich Reuter
Chairman of the Administrative Board

10
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Group management report

At a glance

The Deka Group can look back on 2024 as a year in which the global economy proved resilient overall in the
face of geopolitical conflict. A marked drop in inflation and the start of a cycle of rate cuts sent stock markets
soaring to new highs. Volatility on equity and bond markets started to increase towards the end of the year
due to the US elections and government crises in a number of eurozone countries. Although the German
economy contracted and the eurozone reported only weak growth, economic development was robust in
global terms.

In this environment, Deka maintained its systematic focus on supporting savings banks and institutional
customers. The investment fund business picked up again in 2024. Expert advice offered by the savings
banks helped customers to keep investing. This was also reflected in an encouraging increase in savings
plans. In the period under review, investors signed up to around 583,000 (net figure) new investment savings
plans (year-end 2023: around 222,000).

The Deka Group's total sales stood at €28.9bn, compared with €5.7bn in the previous year. The total of the
asset management and Deka certificates volume came to €415.9bn at the end of 2024 (year-end 2023:
€380.9bn).

The Deka Group generated a good economic result of €892.2m, below the prior-year value of €971.5m as
expected. The decline was mainly attributable to valuation effects from own issues due to changed market
parameters. All in all, Deka is satisfied with its business development and profit performance.

Income amounted to €2,218.0m (2023: €2,282.9m). There was an improvement in net interest and
commission income year on year. Additions to risk provisions in the lending and securities business were
down on the previous year. Net financial income and other operating profit were lower. Net commission
income remained the main component of the Deka Group’s income, accounting for around 76%. Expenses
came to €1,325.8m, up on the previous year’s figure (€1,311.3m), as expected. There was a slight increase
in personnel and other administrative expenses, partly due to the increase in headcount to take advantage
of growth opportunities and to investments in the business model. The fact that no bank levy was charged
in 2024 had the opposite effect.

The cost/income ratio was 59.2% (2023: 54.4%). The return on equity before tax (balance sheet) was 13.9%,
compared with 15.8% in 2023.

The Deka Group's financial position remains sound. DekaBank also has one of the best capital market ratings
among its peer group of German commercial banks. The Common Equity Tier 1 capital ratio at the close of
2024 stood at 19.8% (year-end 2023: 19.2%). The risk-bearing capacity analysis showed a utilisation of risk
appetite of 57.8%, as against 59.4% at the end of 2023.

On 24 July 2024, the German cabinet unveiled the government draft of the act to transpose the Corporate
Sustainability Reporting Directive (CSRD) into German law. The CSRD was to replace the existing EU Non-
Financial Reporting Directive (NFRD) for reporting as at 31 December 2024. The collapse of the governing
coalition meant that the changes resulting from the CSRD and the Transparency and Accounting Directives
in particular could no longer be transposed into German law in 2024. The provisions of the CSRD Implem-
entation Act (CSR-Richtlinie-Umsetzungsgesetz, CSR-RUG) continue to apply, among others, in accordance
with the Non-Financial Reporting Directive (NFRD).

The Deka Group’s sustainability reporting (consolidated non-financial statement) was prepared applying the
European Sustainability Reporting Standards (ESRS) in full for the very first time and has been included as
a separate section of the Group management report. It also fulfils the requirements for the consolidated
non-financial statement in accordance with sections 315b and 315c of the German Commercial Code
(Handelsgesetzbuch, HGB).

12
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Information about the Deka Group
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Deka Group profile and strategy

The Deka Group, comprising DekaBank Deutsche Girozentrale (DekaBank) and its subsidiaries in Germany
and other countries, is the securities service provider (the Wertpapierhaus) for the German savings banks
and part of the Sparkassen-Finanzgruppe (Savings Banks Association).

DekaBank is classified by the German Federal Financial Supervisory Authority (BaFin) as an “other systemically
important institution”.

Legal structure

DekaBank is a German federal institution incorporated under public law with registered offices in Frankfurt /
Main and Berlin. It is wholly owned by the German savings banks. 50% of the shares are held via Deka Erwerbs-
gesellschaft mbH & Co. KG. The savings banks hold their interests via this company, which is owned by their
regional savings bank and giro associations. The other 50% of the shares are held by the German Savings Bank
and Giro Association (Deutscher Sparkassen- und Giroverband — DSGV 6.K.). DekaBank and thus the entire
Deka Group are a key part of the Sparkassen-Finanzgruppe.

DekaBank is a member of the Sparkassen-Finanzgruppe deposit guarantee system. The deposit guarantee
system of the Sparkassen-Finanzgruppe protects deposits with a savings bank, a state bank (Landesbank),
DekaBank or a state building society (Landesbausparkasse).

Organisational structure

The Deka Group divides its business into five business divisions that bring together similar activities. Asset
management activities are handled by the Asset Management Securities and Asset Management Real
Estate business divisions. The Group's banking business is covered by the Capital Markets and Financing
business divisions. The fifth business division — Asset Management Services — provides banking services
for asset management.

The cross-divisional sales units — Savings Banks Sales for private customers (which is subdivided into Retail
Customers and Private Banking & Wealth Management) and Institutional Customer Sales — act as the inter-
face with sales partners and customers.

The corporate centres support the business divisions and sales departments throughout the value chain.

Major companies and locations

The Deka Group has its headquarters in Frankfurt / Main, which is also home to the investment management
companies Deka Investment GmbH, Deka Immobilien Investment GmbH and Deka Vermdgensmanage-
ment GmbH and the robo-advisor company bevestor GmbH. A further investment management company —
Westlnvest GmbH — is based in Dusseldorf. S Broker AG & Co. KG has its registered office in Wiesbaden, while
S-PensionsManagement GmbH (in which DekaBank has a 50% shareholding) is headquartered in Cologne.

13
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In Luxembourg, the Deka Group is represented by DekaBank Deutsche Girozentrale Niederlassung
Luxemburg and the investment management companies Deka International S.A. and Deka Vermdgens-
management GmbH (Luxembourg branch). The Austrian fund manufacturer IQAM Invest GmbH is head-
quartered in Salzburg.

Corporate management and supervision

As an institution incorporated under public law, DekaBank is not subject to the German Corporate
Governance Code. Nevertheless, the Deka Group strictly adheres to the principles of good and responsible
corporate governance.

The guidelines for the management and supervision of the Group ensure that the responsibilities of boards
and committees are clearly defined and enable efficient decision-making processes. As a member of the
Sparkassen-Finanzgruppe, the Deka Group is committed to the principles of subsidiarity and a focus on the
greater good. Both the company’s own Code of Ethics and the risk culture framework are based on this
commitment. The Code of Ethics serves as a binding framework for employees acting on the Deka Group'’s
behalf and is a key component of the corporate culture. The risk culture framework lays down binding
guidelines for the responsible handling of risks in the Deka Group and for compliance among employees,
managers, managing directors and Board members in relation to this.

DekaBank is managed collectively by the Board of Management. The Board of Management takes a holistic
approach to managing the Deka Group, always considering the strategic direction and risks.

The Board is divided into divisions, each under the responsibility of a designated member. This ensures a
clear distribution of roles and core competencies in the Board of Management.

At the reporting date, the Board of Management consists of six members. The responsibilities are as follows:

e CEO: Dr. Georg Stocker

e Deputy CEO & Asset Management: Dr. Matthias Danne
e Risk (CRO): Birgit Dietl-Benzin

¢ Finance (CFO) & Operations (COO): Daniel Kapffer

e Sales: Torsten Knapmeyer

¢ Banking business: Martin K. Muller

The Board of Management is supported by in-house management committees in an advisory capacity.
DekaBank actively incorporates its sales partners’ market proximity and expertise via three specialist advisory
boards, which also advise the Board of Management, and six regional sales committees (securities
committees of the regional savings banks).

The Administrative Board oversees the Board of Management and thus performs a supervisory role. It
comprises shareholder and employee representatives as well as representatives from the Bundesvereinigung
der kommunalen Spitzenverbdnde (German Federal Association of Central Municipal Organisations), who
act in an advisory capacity. The Administrative Board’s work is performed in part by the full Board and in part
by various committees. To this end, the Administrative Board has established a General and Nominating
Committee, an Audit Committee, a Risk and Credit Committee and a Remuneration Supervision Committee,
appointing members from within its own ranks. With the exception of the employee representatives and
representatives from the Bundesvereinigung der kommunalen Spitzenverbdnde, the members of the
Administrative Board are appointed by the Shareholders' Meeting.

14
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The responsibilities of the boards and committees are assigned by the Bank’s statutes. The DekaBank
Administrative Board has adopted rules of procedure and various policies, including a fit & proper policy for
the Administrative Board, guidelines for the Administrative Board on the handling of conflicts of interest and
on independence, succession planning guidelines for members of the DekaBank Administrative Board and
Board of Management, a policy on the induction and training of new Administrative Board members, and a
policy for the promotion of diversity on the DekaBank Administrative Board and Board of Management.
There are additional rules of procedure for the Board of Management and for the specialist advisory boards
and sales committees.

Supervision of DekaBank is exercised by the Federal Minister of Finance.

Business model as the Wertpapierhaus for the savings banks

The Deka Group is the securities service provider (the Wertpapierhaus) for the savings banks. Through its
asset management and banking activities, it acts as a service and infrastructure provider for the investment,
administration and management of assets, supporting its customers at every stage in the investment and
advisory process within the securities business. It also offers comprehensive advice and solutions around
investment, liquidity and risk management, and refinancing. The Deka Group acts as an all-round solution
provider, serving customers’ needs without bias towards particular products. This philosophy drives the
development of its complete range of asset management and banking services to meet the securities
business needs of savings banks and their customers. It provides targeted sales support as a partner for
savings banks and makes the necessary infrastructure available.

The Group's integrated business model, combining asset management and banking business, ensures
stability and competitiveness. The Deka Group divides its activities into five business divisions.

* The Asset Management Securities and Asset Management Real Estate business divisions focus primarily on
fund-based products and services.

¢ As a banking division, Asset Management Services encompasses banking services for asset management,
such as depositary business, custody account business and digital multichannel management.

» The Capital Markets and Financing banking divisions support the integrated model by offering additional
investment products and enabling the necessary access to the money and capital markets and to financing.
Capital Markets also acts as a service provider for asset management.

The cross-divisional sales units — Savings Banks Sales for private customers (which is subdivided into Retail
Customers and Private Banking & Wealth Management) and Institutional Customer Sales — act as the
interface with sales partners and customers.

The corporate centres perform essential functions and support Sales and the front office units.
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The Wertpapierhaus for the savings banks at a glance (Fig. 1)

aveka
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In business involving securities funds and real estate funds, the Deka Group primarily earns commission
income from management and transaction fees. Subject to regulatory requirements, some of this income is
passed on as an "association payment” to the savings banks in their capacity as sales partners. Additional
commission income comes from banking transactions, including capital market activities, which also
generate net financial income from the trading book. Interest income is obtained primarily from lending
business and from the investment of own funds as part of the Treasury function.

Customers

The Deka Group puts its primary customers — German savings banks and their customers — at the heart of
its activities. To ensure that its products and solutions meet the needs of these customers, it is in regular
dialogue with the savings banks. Products that are in demand among primary customers are also sold to
other institutional customers. These particularly include insurance companies, pension funds, family offices,
foundations, corporates and the German public sector. Given the Deka Group’s close involvement in the
savings banks sector and its focus on German institutional customers, its business activities are concentrated
on the domestic market.

Product and solution provider

The core business is to provide suitable investments in securities and real estate as well as supplementary
services throughout the investment and asset management value chain. In this regard, the Deka Group acts
as finance provider, issuer, structurer, trustee and depositary. In addition to the provision of investment
products such as securities and real estate funds or certificates, the Deka Group also provides execution of
securities trading, management of custody accounts, asset servicing and depositary services. It also offers
capital market services for savings banks, such as securities lending or the procurement and settlement of
securities and financial derivatives. Advice, support and service processes — e.g. the provision of market
analyses and infrastructure services — also form part of its business model. The Deka Group thus works as a
solution provider to create further value added for customers and shareholders.
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Position and mission in the Sparkassen-Finanzgruppe
The historical development of its predecessor institutions, together with its ownership structure, make the
Deka Group a key part of the Sparkassen-Finanzgruppe (Savings Banks Association).

The Management Agenda is an ongoing strategic action programme that sets the direction to further
develop Deka’s position as the Wertpapierhaus for the Sparkassen-Finanzgruppe. This is focusing on the
following elements:

» Customer orientation: Sales and the product and service portfolio are being geared to the needs of target
customers in order to make the savings banks more competitive in the securities business and to generate
profitable growth.

¢ Technology and innovation: Technology and the possibilities it brings are being used to redesign the
customer experience, i.e. all of a customer’s experiences and impressions when interacting with a company.
New products and services are being offered, existing products and services are being digitalised, and
efficiency is being improved.

e Sustainability: The emphasis is on providing an appropriate range of products and services to help
safeguard our competitive standing and ensure a systematic approach to everything we do, taking ESG
issues into account.

* Modern organisation and attractiveness as an employer: Having a consistent focus on results, being able
and willing to change, orienting the Group towards overarching goals and increasing Deka's attractiveness
to existing and potential employees are key issues in ensuring the Group is fit for the future.

Digitalisation activities

As society, industry and the financial sector are increasingly transformed by digital technology, the
Deka Group is focusing on three strategic directions: digital transformation of the customer experience, new
digital products and services or digitalisation of existing ones, and digital transformation of processes and
infrastructure. The targeted use of technology, combined with the strength of savings banks in their
respective regions, is key if we want to keep offering competitive investment services in the future. These
are as follows:

e Interaction with savings banks and their customers: Deka is constantly enhancing interaction with the
savings banks via sales platforms such as S-Invest Manager and improving the support it offers savings
banks for the provision of competitive digital customer journeys via the S-Invest app and “internet branch”.
To make the Sparkassen-Finanzgruppe more competitive, particularly in attracting young customers and
execution-only clients, the ser